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Communication and coordination
Cultural diversity has continued to become an important aspect of international businesses which global business has to consider. Ideally, organizational leaders need to learn how to effectively conform with the cultural norms of the society as they continue to operate in a particular market. In understanding the impact of culture on a business, it is essential to note that global companies require efficient cultural competence to ensure survival. Ideally, because of globalization, many companies have since expanded their operations beyond the national boundaries and in consequence, leaders face different unknown cultures. According to Kazi (2009), in an international business context, managing both known and unknown cultures is usually important. 
In multinational organizations, effective communication and coordination are usually important. For companies, communication usually plays an integral role in business and human resource management. For this reason, organizational leaders are required to exhibit effective cultural leadership skills. For instance, operating in the Asian, European and American markets may require leaders to exhibit cultural appreciation and respect in their communication. As a leader, for effective coordination in a global company, there is a need to apply practical communication skills particularly in the choice of style, technology and conveyance to help overcome any potential communication barriers (Johnson, & Hackman, 2018). 
Effective coordination by organizational leaders involves the creation of a positive work environment that fosters positive interpersonal relationships among groups of people. In this sense, operating in a culturally diverse market requires leaders to build an inclusive environment. Notably, awareness of all the involved cultures in a highly diverse market is usually necessary. 
Arguably, as a leader, this would be critical in sustaining positive relationships by effectively managing identity conflicts and picking the most appropriate management style for effective coordination (Furmanczyk, 2010). 
Managing cultural diversity
Cultural diversity management involves the creation and maintenance of a positive workplace where employees are encouraged to value their cultural differences and similarities. Managing cultural diversity in a global company requires leaders to be well versed in the complexities and minutiae of the host countries (Patrick, & Kumar, 2012). In this view, effective management of a global company and cultural diversity requires an understanding and sensitivity to cultural diversity. Admittedly, creating and sustaining a positive relationship with employees is usually mandatory for all leaders. Building trust between organizational leaders and their employees is an essential factor to be considered in global companies. Failure to understand these differences can result in conflict among employees. While leading a considerably diverse group of employees, leaders need to inspire and motivate their employees collectively.
As a leader, guiding employees towards a common goal is an effective strategy to manage cultural diversity. While managing a global company in North America, Asia and Europe, organizational leaders need to understand that their interactions significantly impact the expectations within a team (Johnson, 2003). Promoting inclusiveness in a culturally diverse marketplace is usually a daunting task for organizational leaders. Enhancing diversity in a workplace is usually significant because it helps the employees understand themselves much better thus making the workplace a more interesting and exciting environment for everyone. 

Conclusion
Organizational leaders working in an observably diverse environment need to focus on boosting their own cultural competency. In essence, to effectively manage and enhance cross-cultural communication, leaders need to develop a better understanding of the various cultures of their employees (Kazi, 2009). Ideally, this is usually important in enhancing efficient communication at the workplace besides helping to avoid any potential misunderstanding between the leaders and the employees. Additionally, to ensure the creation of a productive working environment, organizational leaders need to create a workplace where opinions from different employees are valued and embraced. Understandably, encouraging open communication and seeking contributions from the junior employees may be critical in improving communication at the workplace and promoting a more inclusive organizational culture. 
Because cultural competence is usually important, global companies like Walmart usually focus on enhancing the knowledge and cultural competency of their employees through training. Notably, this has proven to enhance cultural acceptance among the employees as well as with the management. It is important to note that the culture in North America is significantly different from that in Asia, for this reason, formal training of the employees may be important in addressing topics relating to communication and business etiquette. Training may also need to focus on areas such as cultural sensitivity (Van Knippenberg et al., 2004). Believably, this would enable the employees to learn how to coexist within a diverse workplace. Arguably, training has been identified as an essential factor that helps employees understand their cultural biases and prejudices consequently helping them in examining and adjusting their perspectives regarding other people from other cultural backgrounds (Patrick, 2010).
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